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INQUIRE, INNOVATE, IMPACT

The CGS Mission is to guide, cultivate, and collaborate with a 
diverse community of scholars and stakeholders providing 

expertise, oversight and resources that generate and 
disseminate higher education excellence in South Texas and 

beyond.

Our Vision is to enrich the public good through creative 
stewardship of graduate education.

Student Success Service Excellence
Innovation Engagement

Enrollment, Retention, Support, & Community



GRADUATE ENROLLMENT (PAIRS)



STUDENT SUCCESS NEEDS STUDENT RETENTION – 
GRADUATE RETENTION DASHBOARD 

Gra d u a t e  St u d e n t  Gra d u a t e d  Co u n t  (PAIRS)



Success Starts Immediately
Welcome to Graduate Orientation
• Over 400 students attended the Virtual & On-campus Orientation experiences FY 2023 ( offered 2x/yr)
• With the exception of a ‘jump’ in FA 2021 (post-covid) increase, graduate orientation attendance has 

shown a steady increase at each event, each year
• Leaned toward virtual experiences- including orientation - to accommodate our shifting graduate 

student population
• Build a student support team, 
 no “hand-off”



Degree plan audits and 
check ins

Recognition of Milestones

Consistent communication
 on preparing for ‘next steps’ 

including applying for 
graduation

ADVISING THROUGHOUT THE 

EDUCATIONAL LIFECYLCE
transformational and transactional support

unique advising structure/bi-monthly trainings / cross-training
high-touch practices / data collection

clear, consistent practices – data-informed

Communication Outreach:
Orientation Meet & Greet

Welcome
Welcome Follow-Up

Island Resources
Daily Advising

Connect at least 1/x per 
semester with each 

student

Admitted, not-enrolled 
outreach (8/18 @ %65)

1:1 SP/EW Consultations

Clear students for degree 
awarding and certificates

Assist students during 
every graduation, in 

student room, with regalia – 
each advisor and audit and 

compliance coordinator



Policie s, 
Proce d ure s, 
and  Pract ice
Alig n m e n t

Ma s t e r ’s  & Do c t o ra l 
St u d e n t  Ha n d b o o k

P ro g ra m  Ha n d b o o k s Gra d u a t e  Ca t a lo g
De g re e  P la n s

Ne w  P ro g ra m  a n d  
Ce r t ific a t e  De v

P ro g ra m  Re v ie w s
Ext e rn a l Eva lu a t io n s

Gra d u a t e  Co u n c il
Ch a ir  & GFR Fa c u lt y  

W o rk s h o p s
Fa c u lt y  Re s o u rc e s

https://www.tamucc.edu/grad-college/current-students/assets/documents/doctoral-student-handbook.pdf
https://www.tamucc.edu/grad-college/current-students/assets/documents/masters-student-handbook.pdf
https://catalog.tamucc.edu/graduate/


F Y 2 0 2 3  A S S IS TA N TS H IP S  
& S C H O LA R S H IP S  

Provided $ 235,570 in s chola rs hip a wa rds  for 
 FY 23

• $179,000 a wa rde d for FA & S P  s chola rs hips  to 
198 s tude nts

• $56,570 a wa rde d for S U s chola rs hips

Funde d 41 Gra dua te  As s is ta nt pos itions  in FA/S P ; 
44 pos itions  in s umme r
 
Re vie we d Unive rs ity-funde d a nd Gra nt-funde d 
Gra dua te  As s is ta nts hip pos itions  

P roce s s e d 195 in-s ta te  tuition e ligibility wa ive rs



Sc h o la r
Ac h ie v e m e n t  

in
Gr a d u a t e
Ed u c a t io n

(SAGE) 
Fe llo w s h ip s

SAGE Orientation and Meet & Greet

Fellowships offered by 7 terminal degree programs:
 MFA, GSCS, MARB, CMSS, EDLD, C&I, CNEP

31 competitive three-year fellowships have been awarded 
since Fall 2020 

CGS is involved in each step of the process including –
• College Process & Funding Support
• Monitoring
• Auditing
• Exit Interviews

OUR FIRST SAGE FELLOW COMPLETED HER PROGRAM! 
WAY TO GO, MFA!



BELONGING TO A 
COMMUNITY



EXCLUSIVE 
G R A D U A TE  S P A C E

Copy Machine
Dual-Monitor Computers

Group Study Space
Computer Lab
Meeting Tables
Coffee & Snacks

P R O F E S S IO N A L 
D E VE LO P M E N T

Writing Workshops
D&T Formatting

Academic/Informational 
Presentations

Friends of GROW

S O C IA L E VE N TS

Welcome Week
Finals Frenzy
Homecoming

And More

GROW is staffed by GAs 
with staff support

https://www.tamucc.edu/grad-college/grow/index.php


5%

44%

20%

10%

1%
2%

18%

Percentage of Student Visitors by College
August 2022 - August 2023

College of Business

College of Engineering &
Computing Sciences
College of Education & Human
Development
College of Liberal Arts

College of Nursing and Health
Sciences
School of Arts, Media and
Communications
College of Science

GROW Visits 54% Increase from FY22 to FY23
August 2021 – July 2022  2948 visits
August 2022 – July 2023  4526 visits

August 2023 – November 2023 2555 Visits!

https://www.tamucc.edu/grad-college/grow/index.php


GROW.TAMUCC.EDU

GROW.TAMUCC.EDU

UPCOMING EVENTS

https://www.tamucc.edu/grad-college/grow/index.php
https://calendar.tamucc.edu/grow/month/


Student Outreach & Assistance 

1:1 meetings, small group meetings, GROW, emails, newsletters, and social media
CGS provides specific support for critical areas-

• 23 workshops (August 2022 – July 2023)
• Presented in-person, online, and recorded
• 11 seminars on D&T 
• 12 workshops (FA 2023 – in progress)
• 7 seminars  D&T (FA 2023 – in progress)

Dissertation and Thesis Formatting Consultations
• Fall 2022  21% of students received consults
• Spring 2023  55% 
• Summer 2023 62% 
• Fall 2023  54% (in progress)

81% Dissertation Consultations

Class Presentations (per faculty request)



Ne t w o rk in g  & 
P ro fe s s io n a l 
De ve lo p m e n t

• CIRTL Associate, Professional, and Scholar Certificates -14 
GAs earned Associate Level Certificate in SP 2023

• TAMUS Pathways Student Research Symposium – 46 student 
presenters



Ne t w o rk in g  & 
P ro fe s s io n a l 
De ve lo p m e n t

• Phi Kappa Phi Chapter 328 – the nation’s oldest, 
largest and most selective honor society for all 
academic disciplines;  TAMUCC Chapter 
established May 1, 2014; Currently have 737 
members; awarded Gold Status

• 3MT (3 Minute Thesis) Competition
• 15 competitors
• 144 attendees from Texas, California, 

Connecticut, Colorado, New York, Virginia, 
and various areas in India



Time of Opportunity, 
Possibility, & Synergy

Inquire, Innovate, Impact

Creative partnerships
Knowledge convergence

Interdisciplinary expertise
Changing student demographic

Broadening our lens to take a 
fresh look our future and Islander 

impact on our local and global 
community
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