Sraff Council General Meeting
March 18th, 2:00PM-2:30PM, 030 221

Cat ta Qrclar
= 203 PM by Staphaine Long
Approval of Mreies:
o Motioned 1 approve: Kigting Messoling
o Secorded: it Gusjerdo
Upeaming Meatings
o Apeil &, 2:00PM-3:30PM, UC Baysiew 320
a Moy 14%, 200P#M-3:3000, UC Bmyies 220
= Plases accapt catendar imvibes for Staff Counci Maatinga
= unable bo attend, please email. Sioft Councilifamucc edu and
Stephanis Long about your absence and if you will be providing = prasy in
your place.
Linivaraity Auiiaries
o Updates for Parking
= [Parking finanoss snapshot
= F¥25.and Projeched FY20 Parking Deficis
»  Revanue is down 27% from pee-COAD
o Causes of Dalicil
& Paking fecs hawe nol incrassed since 2015
*  Biggast Expanae s the Parking Garage Debt Sarvce
s CONVID ans revanus decraasee
= Sbeps taken bo recduce deficit
»  Owerhauled the ressned paridng spots process.
= Momantum Vikage maidents ang now requied to puechase o parking
T,
s  Restructured parkirg serdces into SandDaollar Ssrvices
*  Hesult We ane projected to reduce our deficn by 83373
o Capitsl Neads
= Pot Hobs rapairs 1o 8ll parking lots- §245,000
s Adelticngl camanas 1o bling apots - 55,000 par camssn
= Irgroved Signage - 315,000
®  Rastriping - 535,000
= [Evalunting the Futurs of Pariing
®  Raducing tha impact to Faculty, Statt and Stadents
»  Parking rates restruchee:



