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Faculty Advisory Council Meeting
March 27, 2026
2:00 -4:00 p.m., UC 320
Meeting was called to order @ 2:00 pm
Attendance: see table
	-
	Aug 29
	Sept 26
	Oct 17
	Nov 21
	Dec 12
	Jan 30
	Feb 20
	Mar 27
	
	
	

	Mohammad Alhamad
(Library)
	x
	x/z
	x/z
	x
	0
	x
	x/z
	X
	
	
	

	Mara Barbosa (CLA)
	0
	0
	0
	0
	0
	--
	--
	--
	--
	--
	--

	Kelly Bezio (CLA)
	x
	x
	x
	x
	x
	X
	X
	X
	
	
	

	Fereshteh (Farri) Billot (COS)
	x
	x
	x
	x/z
	x/z
	X
	0
	X
	
	
	

	Susan De Ghize (SAMC)
	x
	x
	x
	x
	x
	X/
	X
	X
	
	
	

	Luis Espinoza (CONHS)
	x
	x
	x/z
	x/z
	x
	X
	x/z
	X
	
	
	

	Alihan Hadimlioglu (COE)
	x
	x/z
	x
	x
	x
	X
	X
	X
	
	
	

	Catherine Harrel
(CONHS)
	x
	x
	x
	x
	x
	X/z
	X
	X
	
	
	

	Yu-Shan (Sandy) Huang (COB)
	x/z
	x/z
	x/z
	x/z
	x/z
	X/Z
	x/z
	X/Z
	
	
	

	James Ikonomopoulos (COEHD)
	x
	x/z
	0
	0
	x/z
	x
	X
	x
	
	
	

	Taoran Ji (COE)
	0
	0
	0
	--
	--
	--
	--
	--
	--
	--
	--

	Dimitrios Koutmas (COB)
	x/z
	0
	x/z
	0
	0
	
	0
	0
	
	
	

	Timothy Scott Johnson (CLA)
	x
	x
	x
	x
	x
	X
	X
	0
	
	
	

	Scott King (COE)
	x
	x/z
	x/z
	x/z
	x
	
	X
	0
	
	
	

	Denise Lara (COEHD)
	x
	x
	x
	x
	x
	x
	X
	0
	
	
	

	Melissa Leal (CONHS)
	x
	x
	0
	x/z
	x
	X
	0
	X
	
	
	

	Bozhen Liu
(CECS)
	
	
	
	x/z
	x/z
	x/z
	x/z
	X/Z
	
	
	

	Kevin Loeffler (SAMC)
	x
	x
	x
	0
	x/z
	x
	0
	0
	
	
	

	Seth McKnight (SAMC)
	x
	x
	x
	x
	x/z
	
	X
	X
	
	
	

	Judy Metcalf (COS)
	x
	x
	x
	x
	0
	x
	X
	X
	
	
	

	Oliver Cruz-Milan (COB)
	x
	x
	x
	x
	x
	x
	X
	X
	
	
	

	Joseph Mollick (COB)
	x
	x
	x/z
	x
	x/z
	X/z
	x/z
	X/z
	
	
	

	Miguel Moreno (CLA)
	0
	x
	x
	0
	x
	x
	X
	0
	
	
	

	Thomas Oldham (SAMC)
	x
	x
	x
	x
	x
	X
	X
	X
	
	
	

	Felix Omoruyi (CONHS)
	x
	x
	x
	x
	x
	x
	X
	X
	
	
	

	Dale Pattison (CLA)
	x
	0
	x
	x
	x
	X
	X
	X
	
	
	

	Ingo Pecher (COS)
	x
	x
	x
	x
	x
	x
	X
	x
	
	
	

	Bethanie Pletcher (COEHD)
	x
	0
	x
	x
	x
	-LOA--
	--
	--
	--
	--
	

	Lori Podolsky (Library)
	x
	x
	x/z
	x
	x
	0
	X
	X
	
	
	

	Ric Ricard (COEHD)
	x
	x/z
	x
	x/z
	x/z
	X/z
	X
	X
	
	
	

	Habib Senol (COS)
	x
	x
	x/z
	x
	x
	x
	X
	x
	
	
	

	 M-Emad Tahtamouni (COS)
	
	0
	0
	x/z
	x/z
	
	x/z
	0
	
	
	

	Loui,Bozoen
	--
	--
	--
	--
	--
	x/z
	x/z
	
	
	
	

	Kelly Brown (COEHD)
	--
	--
	--
	--
	--
	
	x/z
	X/Z
	
	
	


Others: Cate Rudowsky, Kevin Houlihan, Susan Wolff Murphy, John LaRue, Joseph Doan (Staff Council), Ariel Kelly (AAUP), Ben Soto (IT), Deborah Sibilia (ombuds), Isla Schuchs Carr (past speaker), Shay Lee (admin support)

1. Guest speaker: 
a. Bryan Baker – Institutional Excellence 
i. Environmental Health and Safety moved to Division of institutional Excellence, overseen by Bryan Baker. 
ii. Will post management position for EHS next month and hope to fill it in May. Dr Baker is collecting insights and feedback from faculty bodies and will send a form to FAC to collect data.

b. Jairo Benitez Sanchez, on Simple Syllabus
i. Reviewed  Simple Syllabus platform step by step.  Required information is populated from Canvas and Banner. Instructors can add specific website links, photos, additional information, course overviews, required/recommended materials, student learning outcomes, major core requirement and course content schedules. 
ii. University policies are standard and cannot be edited, but college level and course policies can be added, including information on AI, cell phone use, labs, etc.
iii. IT group working to connect Canvas with university website.
iv. Training sessions to be scheduled.
v. Accessibility has been tested
vi. Implementation set for summer
vii. Instructors can copy and paste information
viii. Instructors can create a pdf for hard copies
ix. Instructors can duplicate a master template for courses with multiples sections
x. Adjunct faculty need Canvas access to create a syllabus
xi. Indication that course schedule was driven by assignments. Susan Wolf Murphy will follow up on auto population of assignments in simple syllabus. 
xii. Policies will be directly updated. Faculty often make errors in AI portion of syllabus, discussed unified working and clickable choices

2. Provost report voted  to move up on agenda
3. Agenda: Motion to approve Agenda by Rep Ricard and by Rep Podolsky
a. Approved unanimously 

4. Approval of February minutes
a. Motion to approve minutes by Rep Espinoza, second by Rep Metcalf
i. Approved unanimously

5. Provost report 
· Review of core curriculum to align with Texas core is mandated by SB 37; community members involved; must be certified to Board by June 1; HECB is reviewing Texas core, which may lead to changes and another review
· Syllabus review related to DEI curriculum compliance with state regulations. For fall 2025, course descriptions and syllabi for 1650 courses were submitted and 13 sections/course were flagged for compliance concerns. Most concerns were addressed as appropriate for the disciple, with a few requiring edits or educational waivers. No courses were cancelled or removed from course schedule. 
· Clarification is needed on how Simpe Syllabus will be integrated with the syllabus review process. The internal review process will occur before the start of the fall semester. There are no plans for med -semester reviews.
· Grade appeals often involve faculty making changes mid semester. There is a question about how to access the history version in Simple Syllabus
· Internal Review Process: Chairs will review, indicating compliance concerns; exemption forms move from department chair to the dean, then to university curriculum committee, finally to provost office. Faculty will have the opportunity to defend their decisions regarding course content during the review process.
· Looking at four-day class week and adjusting time blocks on Mondays and Wednesdays, but no decision has been made. Data including faculty and student surveys are needed.





6. Speakers Report: Speaker Johnson 
March 2026-FAC Speaker’s Report Prepared by T. Scott Johnson Delivered by Cathy Harrel

I apologize for missing this meeting. Currently, I am on my way to Gonzales, Texas, to participate in the Texas Independence Relay with the Corpus-based group Wings of Texas, which pairs able-bodied runners with persons with disabilities. Over the weekend, my teammates and I will be running non-stop to Houston to spread messages of inclusion. 

Since our last meeting, I have met with other faculty leaders in the state at the Texas Council for Faculty Senates in San Antonio. The general theme for the meeting was sharing updates on how each institution is handling the requirements for SB37. As of now, the UT System is still without formal representation through a Faculty Senate/Council. Some institutions, including College Station, are still in the process of reestablishing faculty bodies. (College Station is holding their elections March 30-April 3.) At the conclusion of the meeting, I was elected the Vice President of the South Central Region for the Texas Council of Faculty Senates. In practice, I hope this translates to better networking and sharing of best practices for our campus.

On March 12, I met with faculty leaders from the A&M system to discuss course audit results and syllabus review processes. Most campuses have received their course audit results; others still appear to be waiting for them. All campuses are working on their review procedures for the Fall semester. 

In the first week of March, our campus received the results of that audit. The audit flagged syllabuses for 15 course sections covering 13 individual courses. All of these flagged syllabuses were for courses in CLA and SAMC. The Provost has met with the chairs and deans attached to the flagged syllabuses to discuss possible changes to syllabus language for future iterations of those courses. Based on the results I have seen, there are a couple tangible takeaways. First, the audit will likely catch when an instructor changes the course description from the one approved by normal curriculum processes. Instructors can certainly add more context and description of how their course will be run, but the approved description should also be included in each syllabus. Second, the review seemed to flag some elements from courses as a result of ambiguous or less than clear phrasing. Only in one case did the audit point to a specific course text as problematic, and it’s not entirely clear what is problematic about it. The instructor for that course left the university this winter, so logistically there is not much to do in this case anyways. 

While the impact of the Fall audit appears to be small in terms of courses singled out, we should not mistake this small number for a lack of infringement on academic freedom at this campus. I once again encourage faculty to refrain from self-censorship and to defend their pedagogical choices if and when they are called into question. I also think we can tentatively observe the following:
For the Fall 2025 semester, faculty constructed their courses as they saw fit ahead of the most recent scandals and attacks on classrooms. If we take this as a baseline for some sense of normal (however construed), then our normal is fine according to the system’s audit. Many faculty, including myself, who thought our courses were bound to be flagged were not flagged. 

Over the last month, I have worked with the Provost to come up with the now required syllabus review policy. Ideally, we would not do this. It undermines the faculty member’s expertise in their field and freedom to control their course instruction. I hope the process we’re forced to use is as good as it can be, given the circumstances. And keep in mind, if this new review calls into question a course you taught in Fall 2025, then remind your chair, dean, etc., that course was not flagged and so from the System’s point of view, there is no reason to change the course. 

The Provost has built in a review of the process for next year, so if after this first year there are things to improve, please let the FAC and the Provost know.

7. Committee Reports
a. Academic Affairs – Rep Metcalf & Podolsky
i. UCC met 3/26/26; approved 5-6 courses.
Next month will review syllabi. 
b. Awards, Bylaws, & Elections – Rep Oldham 
3/5/2026
i. Faculty excellence awards –finalists forward to Academic Affairs for review, expect announcement in April 30, 2026 at Islander Awards Day
ii. Regents Award application still open deadline April 15
iii. Elections in new business timeline March 30, 2026 close April 6
iv. April 13 voting and April 21; see calendar in teams
v. May 8, 2026 last FAC meeting

c. Budget Analysis – Rep Pecher
i. Met 3/20/26
ii. Looking at actual expenditures and deferred expenses
CFO is going to give a talk April 17, 2026 to address during FAC meeting. 
How does budgeting planning work at different level
How do you come up with parking fee?
What accounts does maintenance budget come from?
Debts?

d. Committee on Committees – Rep Ricard 
i. Faculty interest survey results shared; slides in Teams
ii. 185 surveys, 44% response ratee
iii. Areas of strengths and weakness delineated
Satisfaction levels about the same as last year, concerns and complaints consistent across all categories from past two years
President receives all comments and identifying information is discouraged to protect anonymity

e. Faculty Affairs – Rep Hadimlioglu
 This month, we have one procedure to introduce: 
· 13.02.99.C0.04, Student Academic Misconduct 
· Revised to align with current practices 
Key edits 
· Updated timeline (sec 1.2, 4.1) 
· Minor/clerical edits throughout 
· System is looking at a larger overhaul of these cases now (Lisa Perez is on the Task Force) 

The Faculty Affairs Committee has completed the review of the following procedure: 
· 15.01.05.C0.01, Facilities and Administrative Costs of Extramural Projects 
· Key edits
· Replaced specific dollar amounts with reference to OMB (sec 1.2) 
· Updated details on approval of exceptions to negotiated rates to align with System language (sec 2.2) 
· Simplified distribution details (sec 3) 
· Updated expenditure details to align with current practices (sec 4) 

· Outstanding items Question about restricting IDC to research expenditures (sec 3.2) 
▪ Being researched by EVPR & VPFA 

The committee reviewed the documents, and after evaluation, concluded that the document can be approved as is. 
Report given and certified by Faculty Affairs Committee Chair Dr. Alihan Hadimlioglu 
This concludes my report, and I would now like to call for a vote to approve the procedures presented by the Faculty Affairs Committee.

 	Vote: all in favor, 0 nay, 0 abstentions
Report given and certified by Faculty Affairs Committee Chair Dr. Alihan Hadimlioglu 
Faculty Affairs Committee Members: 
Alihan Hadimlioglu (College of Engineering and Computer Science, Chair), Susan DeGhize (School of Arts, Media, & Communication), Kelly Bezio (College of Liberal Arts), Mohammad Alhamad (Mary and Jeff Bell Library), Sandy Huang (College of Business), Luis Espinoza (College of Nursing and Health Science), Bethanie Pletcher (College of Education and Human Development), M-Emad Tahtamouni (College of Science)

8. Liaison Reports
a. CPIRA -  Rep Cruz-Milan no report
a.  Met 2/19/26 – discussed philanthropy & revisions for extramural projects related to direct cost recovery
b. Undergrad Council 
a. No report
c. Graduate Council – Rep Podolsky
a. Meet next week
d. AAUP (Ariel Kelly)
a. Teams channel items on various types of censorship occurring in Texas
b. TAAUP meeting weekend
Last week of April and first week of May

e. Expressive Activities Committee (Kelly Bezio)
a. Meets next week
b. Link in Teams for pertinent policies, including changes
FAQ document. Scheduling and presentations. 

f. Transportation Advisory Council
a. The Transportation Advisory Committee met on March 4th to discuss the parking proposal. The PowerPoint shared with committee members is available on our FAC Teams channel. The proposal contains two parts. The first concerns the shift to 24/7 parking enforcement across campus, while the second concerns tiered parking lots and revised rates for parking permits. The bulk of the discussion during the meeting centered around the 24/7 enforcement and how it would impact SAMC and CLA events that bring the community to campus for events aligned with the university mission and program requirements. Neftali and others suggested creating a system by which event organizers can request reduced parking rates for these events and have parking built into ticket prices. The TAC is planning to hold a vote on the parking proposal at its next meeting on March 31.
	
Following the meeting, Dale met with Tom and Scott to discuss how to approach the proposal. We agreed that the only viable solution would be to offer free parking in designated lots for specified events. We also came up with other solutions to potentially raise whatever revenue is not captured from parking during event nights. Conversations on this proposal are playing out in various spaces across campus. Dale has been emailing back and forth with Neftali for clarification on various points of the proposal. SAMC chairs have been solicited for feedback. 

Considerations for events at campus. 

9.  Ex Officio Reports
a. Provost (moved to early in meeting, see above) 
b. Ombuds Deborah Sibilia (ombuds) nothing to report

c. Staff Council – Joseph Doan not here no report
a. Not present
d. Chief Information Officer Ben Soto (Zoom) no report
a. No report or update
10. Old Business
a. none

11. New Business
a. Faculty committee to review student course evaluations committee- looking for 1-2 rep from each college division, Nick from PAIRS, Susan Wolff Murphey; goal to establish committee members by end of spring, then work until October and give recommendations to be implemented in fall 2026
12. For the good of the order
13. Motion to adjourn by Rep Espinoza and Metcalf; all approve
a.  Meeting adjourned 3:39 pm

Submitted by Cathy Harrel with assistance of Luis Espinoza
Secretary, Faculty Advisory Council
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