FACULTY DEVELOPMENT
LEAVE AS INTELLECTUAL
CONTINUITY,
INTEGRATION, &
SUSTAINABILITY:

RESEARCH, TEACHING,
AND PERSONAL
RENEWAL
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Al o thal mallers

But it leawes oul whalt 1 think may actually hawe
been the most imporland oulcome ofy the leawe.



This is what
mMost of us
normally

work
INside.
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Ordinary academic life
fragments our attention.

FROM
Fragmentation

Leave created something
increasingly rare: continuity of
thought.

TO focused
confinuity

What changed most was not
simply the amount of work

completed, but the quality of
aftention available for the work.
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tfranscription and coding are not merely technical #Way]
tasks but forms of analytical engagement;
patterns, meanings, and interactional dynamics
emerge only through repeatedly revisiting the
data.
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Weave feminist critigues of
science into my pedagogy

ll. Integration

Infegrate

Research and
teaching became
mutually generative
rather than separate
acftivities.

Delve intfo Al, assessment, and
academic integrity issues

Reflect

Realign assignments and
assessment practices > QM
cerfification
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lll. Sustainability

What does it take to
make this kind of
work sustainable?

o Faculty development leave does
produce tangible outcomes.

o BUut perhaps its greatest value is that it
briefly restores conditions under which
thoughtful academic work, the kind
requiring sustained attention,
curiosity, revision, and integration,
can genuinely flourish.

o [t is one of the few structures
universities still have that protects
sustained infellectual life amid the
constant pressures of “do more with
less.”



Closing

So yes, the leave helped me produce things:
Talks, analyses, course redesign, manuscript
work. But those products are really the visible
evidence of something harder to put on an
annual evaluation:

The vadue of leawe was nol ondyy what ol
produced duving thal peviod, bul lhe Kinds 0&
Uhinkingy thal becaume possible.




