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STATEWIDE VISION, MISSION AND PHILOSOPHY
Vision
Together, we can make Texas a beacon state:

a state where our children receive an excellent education so they have the knowledge and
skills for the next century;

a state where people feel safein their communities and all people know the consequences of
committing a crime are swift and sure;

a state where our laws encourage jobs and justice;

a state where each citizen accepts responsibility for his or her behavior; and

a state where our greatest resource--our people--are free to achieve their highest potential.
| envision a state where it continues to be true that what Texans can dream, Texans can do.

George W. Bush

Mission

To realize the vision of a better Texas, state government must focus on its key responsibilitiesto its
citizenry. State government should concentrate its energies on afew priority areas where it can make
adifference, clearly define its functions within those areas, and perform those functions well. State
government must look for innovative ways to accomplish its ends, including privatization and
incentive-based approaches. Our imperative should be: "Government if necessary, but not
necessarily government.”

The mission of Texas state government is to support and promote individual and community efforts
to achieve and sustain social and economic prosperity for its citizens.



Philosophy

State government will be ethical, accountable, and dedicated to serving the citizens of Texas well.
State government will operate efficiently and spend the public's money wisely.

State government will be based on four core principles that will guide decision-making processes.
Limited and Efficient Gover nment

Government cannot solve every problem or meet every need. State government
should do afew things and do them well.

Local Control

The best form of government is one that is closest to the people. State government
should respect the right and ability of local communities to resolve issues that affect
them. The state must avoid imposing unfunded mandates.

Personal Responsibilities

It is up to each individual, not government, to make responsible decisions about his
or her life. Personal responsbility isthe key to a more decent and just society. State
employees, too, must be accountable for their actions.

Support for Srong Families

The family is the backbone of society and, accordingly, state government must pursue
policies that nurture and strengthen Texas families.

Texas state government should serve the needs of our state but aso be mindful of those who pay the
bills. By providing the best service at the lowest cost and working in concert with other partners,
state government can effectively direct the public's resources to create a positive impact on the lives
of individual Texans. The people of Texas expect the best, and state government must give it to
them.



RELEVANT STATEWIDE FUNCTIONAL GOALSAND BENCHMARKS
Higher Education
Priority Goal: To provide an affordable, accessible, and high quality system of higher
education that prepares individuals for a changing economy and workforce,
and furthers the devel opment and application of knowledge through research
and instruction.

Benchmarks;

Percent of recent high school graduates enrolled in a Texas public college or
university

Percent of baccalaureate graduates who are first generation college students
Percent of first-time, full-time freshmen returning after one academic year
Percent of first-time, full-time freshmen who graduate within four years
Percent of first-time, full-time freshmen who graduate within six years
Percent of Texans with a bachelor's degree or higher

Percent of adult population with a vocational/technical certificate or degree

Texas public colleges and universities cost per student as a percent of the national
average

Percent of total federal research and development expenditures received by Texas
ingtitutions of higher education

Percent of college graduates employed, enrolled in additional education, or enlisted
in the military



INSTITUTIONAL MISSION

Texas A&M University-Corpus Christi is a comprehensive urban university located on the South
Texas Gulf Coast. The University focuses on the higher education needs of South Texas and the
state, and on coastal and urban issues, with special emphasis on Allied Health, Applied Technology,
Arts and Humanities, Business Administration, Environmental Studies and Teacher Education.

Texas A&M University-Corpus Christi is undergoing maor change involving expansion of its student
body and program offerings. The University currently offers avariety of undergraduate and graduate
degree programs including selected doctoral and professional degrees. Additional degree programs
are being developed in response to the expanding student body and regional needs. The University
also provides continuing education and outreach programs that serve the needs of area businesses,
professionals, and the general population.

Undergraduate programs prepare students for productive careersin their chosen fields of study and
provide them with the intellectual, cultural and ethica foundations necessary to contribute effectively
and positively to a changing global community.

Graduate programs prepare students for leadership rolesin the future devel opment of the region and
the state through formal instruction and through research and other forms of scholarly activity. The
University emphasizes endeavors that focus on solving problems related to the South Texas urban
and coastal region through services to the community.

Texas A&M University-Corpus Christi is committed to the pursuit of excellence in instruction,
research and other forms of scholarly activity, and public service. Consistent with this commitment,
the University seeks to identify, recruit and retain students who have high potential for academic
success, especialy those from groups who historically have been under-represented in higher
education.

To these ends, Texas A&M University-Corpus Christi recruits and supports faculty and staff who
share its broad purpose and commitment to excellence.



INSTITUTIONAL PHILOSOPHY

At Texas A&M University-Corpus Christi, we are committed to...

Operating with a style that is open, promotes trugt, is information rich and stimulates and
rewards productivity.

Developing a decision process that is action oriented. Individuals are empowered to act.
Decisions are made at the action level.

Becoming problem solvers. As problems are identified, solutions must be generated as well.
Being customer oriented. Treat all individuals with courtesy, decency and respect.
Involving faculty, staff, students and other constituencies in discussion and input concerning
University issues.

Utilizing technology. Through creative use of cutting-edge technology, the University can
and should be aleader.

Encouraging ideas about how to do more with less. Anyone can do more with more.
Encouraging, recognizing, and rewarding creativity and innovation. Persistence and energy
are required to move new ideas from concept to redlity.

Maintaining a sense of perspective, developing a spirit of optimism, and never losing a sense
of humor.

Remembering that we are a part of a larger community. Service to the community is
everyone's responsibility.



EXTERNAL /INTERNAL ASSESSMENT

Texas A&M University-Corpus Christi is a state-supported, public institution of higher
education. During its fifty-year history, the campus has undergone several transformations.
Beginning as a private undergraduate institution in 1947, it became an upper-leve state university in
1973. Assuch, it served juniors, seniors, and graduate students. In 1989, the Texas Legidature
merged the university into The Texas A& M University System. It also authorized the transformation
of theingtitution to a four-year comprehensive university, with admission of freshman and sophomore
students beginning in the fall of 1994. 1n 1993 the ingtitution’s name changed from Corpus Christi
State University to Texas A&M University-Corpus Christi.

The University operates in a complex environment that affects and influences its mission and
goas. This section describes the external and internal factors that shape, enhance, or impair the
ingtitution's activities and plans.

EXTERNAL ASSESSMENT
Demographic Trends

The population of the Coastal Bend Region was 500,805 in 1990 and is expected to grow to
575,710 by 2000. This overal growth rate of 15.0 percent is somewhat slower than Texas as a
whole, which is expected to grow 17.6 percent. The fastest growing segment of the Coastal Bend
population is projected to be in the under five age group. That age group is expected to increase by
17.6 percent compared with 11.4 percent for Texas as a whole and with 3.0 percent for the United
States. Concentration of population growth in the youngest age group has significant implications
for the future of the region and the state.

A central demographic trend affecting Texas is that early in the next century over haf the

state’s population will be members of minority groups. That change has aready occurred in Corpus
Christi and South Texas. By 1990, Hispanics had become the largest ethnic group in Corpus Christi.
The 1960 census showed the Anglo population as 58.8 percent of the city population, while
Hispanics and African Americans accounted for 35.7 percent and 5.5 percent respectively. The 1990
censusindicated that 43.8 percent of Corpus Christi residents were Anglo, whereas 50.4 percent were
Hispanic and 4.8 percent were African American. Demographers predict that current trends will
continue, and that Hispanics will account for most of the population growth in the future. This
demographic change presents a particular chalenge to higher education in the region. Although
Hispanics account for 59 percent of the college age population in the twelve-county region
surrounding the University, they are only 44 percent of the students enrolled in college.

South Texas has d so become increasingly urbanized. More than 90 percent of South Texans
resde in urban areas. Although most South Texansresidein cities, those cities are relatively far apart
with large intervening areas of sparse population. Most of the college age students in the twelve-
county region surrounding the University come from Nueces and San Patricio Counties. These
counties form the metropolitan area of Corpus Christi, the largest city in the region. Consequently,
the University must prepare its graduates for productive careers in increasingly complex, dynamic
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urban environments. While responding to the needs of urban students, the University must also seek
ways to assist those living in isolated parts of the region, particularly in addressing problems like
improving the quality and availability of health care.

Economic Trends

South Texas, the geographic area served by Texas A&M University-Corpus Christi, isin a
period of economic restructuring. Prior to the current decade, the area’'s economy resembled that of
athird world country. It had a military presence, alimited tourist industry and a port dependent upon
bulk cargos of agricultural and petroleum products. Beyond these, the area’s well being largely
depended upon its natural resources. the selling of the commodities of grain, cotton, animal
products, oil and natural gas on the open market. The problem with this type of economy was that
the area lived high when commodity prices were high (such as 1973-1982) and suffered when such
prices fell (such as post 1982).

Thisroller coaster economy largely dissipated in the decade of the 1990s as new economic
trends began to overcome the dependence on natural resources. The new trend is best seen by
examining employment records during the current decade. Jobsin oil and gas extraction fell by 60%,
or more than 5,000 jobs since 1985. Agricultura employment has seen a similar, though less drastic,
decline. On the other hand, health services added more than 6,000 jobs during the decade. Other
booming job sectors are social and business services, local government (largely school districts),
petrochemical manufacturing and genera merchandise retailers (though total retail employment made
only minor gains). State government has also added about 1,000 jobs, with the largest single
contributor being Texas A&M University-Corpus Christi.

Some of these developments reflect broad, nationa trends. Among these istherise of generd
merchandise department stores and discount houses at the expense of single lineretailers. The same
is true of the rising, national importance of service, as opposed to goods producing jobs. Other
trends, however, are local in nature and reflect the change and restructuring of the local economy.

Five areas of thelocal economy have a higher percentage of total jobs than would be found
in atypical labor market of this size. This over-concentration of employment usually indicates that
these industries are the basic building blocks of the local economy. These areas, in order of relative
importance, are:

. Petrochemica manufacturing; the area has become amgjor player in thisindustry, with loca
plants upgrading and expanding; thus bucking a national trend of decline;

. Nationa defense, with a combination of civilian jobs at the Corpus Christi Army Depot
(helicopter repair), the Naval Air Station, and the Mine Warfare Command and ships at Naval
Station Ingleside;

. Health services, indicating that Corpus Christi is becoming aregiona medical center for the
surrounding area;



. Hotels, lodging and eating places, reflecting the importance of the natural tourist attractions
supplemented by various man-made developments such as the Texas State Aquarium, the
USS Lexington Museum, the Columbus Fleet and others; and

. General merchandise retailing, which is indicative of the role of Corpus Christi as a retall
center for much of South Texas.

Other areas, such as telecommunications, some wholesale trade and other manufacturing also played
important roles in the local economy, but their relative importance is not readily measurable.

The new economy places a premium on education in general and higher education in
particular as the region becomes less dependent upon natural resources and more dependent upon
human resources. Two devel opments within recent economic trends highlight this development.

First, isthe relative growth of jobsin service industries rather than in those producing tangible
goods. More than 87% of all net, new jobs created in the 1990s are estimated to be in the services
sector (services, trade, finance, etc.) as opposed of the goods producing sector (manufacturing,
agriculture, construction and oil and gas extraction). This came about because of the rapid rise in the
service industries and, except for petrochemical employment, a decline in most other manufacturing
activities. Education is crucia to well being in a service oriented economy. In a goods economy,
workers can be highly productive and, thus, earn good incomes by operating pre-programmed
machines. Such productivity and income opportunities are not generally available in the service
sector. Productivity and earning power among the many services are generally correlated to training
and education. The service sector includes hamburger flipping, but also brain surgery; the difference
is education.

The second aspect of the new economy isthat it is a more stable one, but a'so more closely
tied to economic conditions throughout the nation. The local economy will no longer gyrate with
fluctuations in commodity prices. Rather, output and sales will increasingly depend upon the demand
from the national and global economy. This places South Texas in general competition with other
parts of the nation and the world. Education will be an essential part of local efforts to remain
competitive and to expand local plants and production.

The University can play a maor role in enhancing the education and training of the
workforce, through both its academic degree programs and its continuing professional education and
workforce development activities. By working closdly with industry, the University can help generate
new jobs and economic activity in the region.

I nternational Trends

Theregion is at a pivotal point in the increasing globalization of the economy. The North
American Free Trade Agreement has presented both an opportunity and a challenge for the Corpus
Chrigti area. Because of Corpus Christi's segport, its bilingual workforce, and its proximity to Mexico,
the city is positioned to benefit from increased trade with Mexico. Mexican firms have begun to
invest in the city, and business ties are being cultivated between the city and the industrialized region
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of northern Mexico, headquartered in Monterrey. The Port of Corpus Christi, the sixth largest port
in the nation, is idedlly located to transport goods into and out of Mexico and to benefit from
increased trade with other countries.

Local |eaders caution that the expansion of international trade will not happen overnight. If
Corpus Christi is to emerge as an international commerce and transportation center, it must begin
now to build astrong foundation. To move large volumes of trade efficiently, the area needs to unify
itsair, highway, rail and seatransportation systems. Mgor highway systems are not in place between
Corpus Christi and inland ports of Mexico, and face an uncertain future. The Port needs to upgrade
general cargo facilities to compliment the current dependencies on bulk cargos. Moreover, to
compete in the international market, the region must develop a better educated work force. Along
with cultural awareness, problem solving capabilities, and multi-lingual skills, the work force must
have technical and business sKills.

The University can address these educational needs by integrating international and multi
cultural dimensions into the curriculum and by offering programs in international business and
commerce. Expanded partnerships between industry and higher education can help the area capitaize
on the opportunities available.

Environmental | ssues

As South Texas enters the next century, it is confronted by an array of key environmental
issues. These include: safeguarding the coastal waters against pollution; preserving the wildlife and
sealife that are part of the local ecology; preserving the fragile beaches and shoreline from erosion;
ensuring adequate supplies of fresh water for future generations,; reducing air pollution from
automobiles and industry; and guarding against unsuitable disposal of hazardous and toxic wastes.

Texas A&M University-Corpus Christi islocated in an ecologically senstive region. The Port
of Corpus Christi isamajor petroleum shipping point. Prevailing gulf currents deposit refuse from
gulf shipping on the coastal beaches. A number of oil refineries are located on the Nueces River,
which empties into Corpus Christi Bay and is therefore susceptible to accidents and industrial
pollution. The areaimmediately around the University’sidand campus itself is an ecologicaly fragile
area that supports a shorebird sanctuary and a mgor fish and shrimp spawning area. Sanctuaries for
such high profile endangered species as the whooping crane and the Kemp's ridley turtle are also
nearby.

The University iswell positioned to address threats to the coastal environment through both
teaching and research. Further, the University has the opportunity to stand as a state and national
model by designing and developing itsidand campus in an environmentally sensitive manner. Other
opportunities for environmental responsibility should come to the University by virtue of its Blucher
Ingtitute, Center for Coastal Studies, Center for Water Supply Studies, and other research, study, and
application centers that focus on the coastal environment and its integration with an urban area. The
Natural Resources Center, a unique facility that houses both university environmental research
facilities and State of Texas environmental agencies, presents a tremendous opportunity for leveraged
progress in the environmental arena



Regional Health Care | ssues

Corpus Christi serves as the principa center for health services in South Texas. As this
region continues to grow, increasing demand is being placed on hedlth care resources that are aready
strained to the limit. Over half of the counties in South Texas are designated as primary care health
manpower shortage areas by the Texas Department of Health. Many small towns have only one
doctor each; two counties have no registered nurses. Approximately 80,000 to 100,000 Winter
Texans flock to the area each year, adding additiona challengesto the system. Moreover, the region
functions with substantially less than the national averages for nurses, nurse practitioners and
physicians per 100,000 population.

Changes in the delivery and management of health services dictate a workforce prepared to
focus on community-based care rather than hospital-based care. These changes mean that additional
numbers of nurses prepared to practice at an advanced level are required in theregion.  To meet the
health care needs of the ambient population, Texas A&M University-Corpus Christi faces the
challenge of expanding its programsin nursing and related fields, both to reduce the critical shortage
of health care professionals and to improve the quality of health care in the region.

Educational |ssues

The quality, accessibility, and financing of public education at al levels, from elementary
through university are key issues in the South Texas region. Many factors have combined in the past
to limit the role of higher education in South Texas. Many young persons in the region have not
completed their high school education because of financial and other considerations. Many others
end their education with the high school diploma. Still others show a reluctance to seek educational
and employment opportunities outside of the region. Historically, these problems have been
exacerbated by inadequate levels of state support of higher education and unequal alocations among
regions.

The Coastal Bend Region has low levels of educational attainment compared to Texas and
national levels. In 1990, 34.8 percent of the Coasta Bend population were not high school
graduates, compared to 28.1 percent for Texas and 24.6 percent nationally. Only 13.4 percent of the
Coastal Bend Region’s population attained a bachelor’s degree or higher, compared to 17.1 percent
for Texas and 18.6 percent nationaly. Aswe have been reminded in the recently published The Texas
Challenge, by Dr. Steven Murdock, if Texas does not succeed in improving the educationa
attainment level of its increasingly minority population, a less prosperous future is in store for the
state. South Texas and the Coastal Bend are on the front line of these changes and Texas A&M
University-Corpus Christ iswell positioned to address the educational challenge facing the state and
its future.

The 1989 Texas Legidature began to address the higher education problems of the region

when it merged several South Texas institutions into the two major university systems of the state.
It also authorized four-year status for this university, with admission of freshmen beginning in fall
1994. The legidature provided universities in the region with enhanced funding for program
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development and facilities through the South Texas Initiative. A continuing commitment to the
region is needed as academic programs mature and additiona programs are added to meet the higher
education needs of South Texas if the region is to advance as a productive part of the state.

Texas A&M University-Corpus Christi’s revised mission as a four-year comprehensive
university defines the focus of its efforts. The University emphasizes study of the urban and coastd
needs and issues of South Texas. This emphasis complements Texas A&M University-Kingsville's
strengths in agriculture and engineering. Because of its comprehensive status and mission and its
appropriately selective admission standards, Texas A& M University-Corpus Christi a so complements
area community colleges which provide open admission access to higher education. Building on its
history and experience as an upper-level university serving transfer students, the University remains
committed to effective coordination and transfer student articulation and partnerships with Del Mar
College and other community collegesin the region.

It is important for Texas A&M University-Corpus Christi to address the challenge of
improving the quality of education in South Texas from the pre-kindergarten through postgraduate
levels. Teacher education isapriority of the University. A critical challenge isto collaborate with
the public schools beginning with the earliest years of a child’s education to decrease the number of
dropouts and to improve the preparation and motivation of students. For example, the Early
Childhood Development Center, a collaborative partnership with the Corpus Christi |ndependent
School Digtrict, isin the vanguard of seeking solutions and discovering strategies that work.

Moreover, the University must provide high quality education and training programs, on
campus and off, and develop strategies for helping participants succeed. Through its outreach
programs and activities, Texas A& M University-Corpus Chrigti is positioned to address the need for
continuing professional education, workforce development, and lifelong learning opportunities.

Texas A& M University System Collaboration

The University's membership in The Texas A&M University System provides significant
opportunities for development. Asaregional institution, the University benefits from the System's
statewide presence, its national reputation, and the diversity of its components. System membership
enables the University to work collaboratively with other institutions and agencies to address the
varied needs of Texans. In a time of scarce resources, linkages with other System member
institutions enable the University to collaborate on initiatives, avoid duplication of efforts, and
develop cost savings. Leveraging services in such areas as data management, computing, fiscal
management, facilities planning, library resources, and student services will become increasingly
important.
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INTERNAL ASSESSMENT

Texas A&M University-Corpus Christi’s central focus during the 1990s has been its
transformation from an upper-division campus to a comprehensive four-year university. Extensive
planning and preparation preceded this change. Aided by enhanced funding from the state legidature,
the University modernized its campus, hired additional faculty and staff, and expanded its educational
programs. Infall 1994, the ingtitution opened its doors to freshman and sophomore students.  Since
then, it has continued to develop as a comprehensive university serving the region and the state.

Student Enrollment

To meet its commitment to increasing educational opportunities in South Texas, the
University developed a comprehensive student recruiting plan in the early 1990s. This plan sought
to attract a diverse and academically taented student body that reflected the demographic
characteristics of the region. In recent years, student enrollment has increased significantly. Texas
A&M University-Corpus Christi has become one of the fastest growing public universities in the
state. Between fall 1990 and fall 1997, student enrollment increased 58 percent, from 3,814 to 6,025.

Fall semester enrollment figures are shown below.

Y ear Student Enrollment
1990 3,814
1991 3,831
1992 4,425
1993 4,489
1994 5,152
1995 5,545
1996 5,671
1997 6,025

Major growth is expected to continue for the next several decades. As the student body
grows, it is gradualy changing. Before fall 1994, the University served a student body composed
solely of juniors, seniors, and graduate students. These students had an average age of 33. Most
commuted to campus and attended classes on a part-time basis. Since 1994, these nontraditional
students have been joined by the new freshmen and sophomores, many of whom are full-time students
living on campus. Traditiona college age students are now a growing part of the student body. The
average age of students enrolled at the University has dropped to 29. Nevertheless, the campus
continues to serve many students over age 40. More than 60 percent of the University's students are
women, many of them seeking to upgrade skills or re-enter the workforce.
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The University attracts an ethnically diverse student population.  According to fall 1997
enrollment figures, the student body is 58 percent non-Hispanic white, 36 percent Hispanic, 3 percent
African-American and 2 percent Asian. The University’s commitment to serve a diverse student
body is reflected in recent enrollment trends. The table below shows an increased annua enrollment

of minority students from fall 1993 to fall 1997.

Student Fal Fal Fal Fal Fal 5 Year Change

Ethnicity 1993 | 1994 1995 1996 1997 || Number | Percent
White 2,764 | 3,155 3,378 3,408 3,481 717 26%
Black 98 121 126 138 161 63 64%
Hispanic 1,536 | 1,751 1,888 1,947 2,170 634 41%
Asan 46 71 93 113 130 84| 183%
Native American 28 27 28 30 27 @ -4%
I nternational 17 27 32 35 56 39| 229%

The University draws most of its students from the Corpus Christi metropolitan area (Nueces
and San Patricio Counties) and the surrounding region. According to fall 1997 enrollment figures,
72.8 percent of all students come from the Corpus Christi metropolitan area.

The freshman class, however, has a smaller proportion from thisarea. Of the 491 students
in the 1997 freshman class, 49.3 percent come from the Corpus Christi metropolitan area and 9.8
percent come from other parts of Coastal Bend. The remainder are drawn from the following
geographic regions. San Antonio area, 7.1 percent; Houston/Victoriaarea, 9.2 percent; Rio Grande
Valley, 6.5 percent; other parts of Texas, 15.7 percent; and out of state, 2.4 percent.

Recent gatistics indicate that the freshmen are well-prepared academically.  Eighteen percent
of all degree-seeking students in the 1997 freshman class graduated in the top ten percent of their
high school class. Fifty percent graduated in the top quarter of their high school class. The average
SAT test score was 1007 , and the average ACT Composite test score was 21 for the fall 1997
freshman class.

Faculty and Staff

To serve its growing student population, Texas A&M University-Corpus Christi has hired
additiona faculty and staff. Between 1993 and 1997, full-time equivaent faculty numbers grew from
182 to 258. Eighty percent of the faculty hold termina degrees in their fields. In recruiting
additional personnel, the University has been responsive to the need to increase the number of
minority group members and women in faculty and administrative positions. The institution also
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addressed the issue of its historically low salaries through a series of salary level adjustments for both
faculty and staff. More competitive salaries remain a high priority and a continuing challenge.

Facilities and Technology

The transition to four-year status brought changes to all areas of the University. A major
building and renovation project transformed the campus. New facilities, including the Center for
Instruction, the Central Utility Plant, and student housing, were constructed in preparation for the
incoming students.  In addition, many infrastructure projects were completed, and existing buildings
were extensively renovated. During the last two years, construction has continued. Recent additions
include the Early Childhood Development Center, the Natural Resources Center, and the University
Services Center. Currently under construction are the University Center and more student housing.

Road and bridge construction, designed to improve access to the idand campus, is nearing
completion.

The University continues to equip its campus for the technological age. Improvementsin
telecommunications and computer services have resulted in greater efficiency in al campus
operations. Enhanced computing resources have benefitted faculty, staff, and students alike.
Computing resources for students include laboratory classrooms housing more than 300 work
stations.  The student network servers are equipped to provide awide range of software applications
including word processors, spreadsheets, graphics programs, E-mail, programming languages, and
specialized software applications that support individual classes. Students have full access to the
Internet from the laboratories and through telephone modem banks.

Technology has also transformed the Bell Library. Since 1994 the library has provided afully
automated and integrated library system including the card catalog, circulation, serials and acquisition
subsystems. In 1994 nine electronic data bases were available; today students and faculty members
have access to some 150 electronic data bases. The library now links campus scholars with
information resources throughout the world.  Other improvements include longer library hours,
expanded library services, and improvements in the book and periodical collections that support
academic programs.

Academic Programs

Texas A&M University-Corpus Christi continues to strengthen academic programs for its
growing student body. In 1994, an innovative core curriculum program was established for
undergraduates. At the same time, the colleges added lower-division courses in support of
baccalaureate magjors. During 1994 and 1995, the colleges implemented five new academic degree
programs. the M.A. in English, B.A. in Music, B.S.H.S. in Hedlth Sciences, B.S. in Geographic
Information Science, and M.S. in Specia Education. In 1997 the M.S. in Reading was added.
During the same year, the Texas Higher Education Coordinating Board granted approval for the
University to offer the B.S. in Mechanical Engineering Technology, B.S. in Control Systems
Engineering Technology, M.S. in Educationa Technology, and M.S. in Early Childhood Education.
All will be implemented by fall 1998. Additional academic programs are in various stages of the
program development and approval processes. Meanwhile, the University is placing increased
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attention on the assessment of existing degree programs and the use of evaluation results to improve
these programs.

Administrative Reor ganization

In 1997, the University requested state approval to modify its academic organizational
structure.  The Texas Higher Education Coordinating Board approved the reorganization plan,
enabling the Univergity to formally create three academic subunits within each college.  One subunit
is the School of Nursing and Health Sciences; the other eleven are cross-disciplinary academic
departments. Before 1997, the colleges were not authorized to create formal academic departments.
The benefits of the new organizationa structure should include improved internal management within
the colleges, better coordination of academic program planning and research endeavors, and more
personal attention for students. The administrative changes were accomplished by reallocating
existing resources within the colleges rather than by hiring additional people. The administrative
model is a conservative, pragmatic one designed to strengthen the colleges while keeping
administrative costs low.

Student Services

To serve a growing student population, the University has expanded all student services,
including career planning and placement services, student life programs, health services, counseling
services, and recreational sports activities. In addition, multi cultural workshops, a mentoring
program for students, and enhanced services for students with disabilities have been established. The
number of student organizations has increased, providing students with greater opportunities for
socid interaction and leadership development. After a twenty-four year absence from competitive
gports, the University isreinstating NCAA Intercollegiate Athletics.  The new athletic program will
feature 14 sports. Implementation of the program will begin in 1998 and be completed in 2001.

Student Retention and Graduation

Before 1994, the University admitted only upper-division students who had successfully
completed at |east two years of college elsewhere and who graduated at high rates. With the arrival
of lower-divison students, however, the University has focused increased attention on student
retention. The ingtitution seeksto foster retention through high quality teaching, a hospitable campus
environment, and programs specifically focusing on retention. Provided below are the retention rates
for the 1996 freshman class. The table shows the percentage of first-time, full-time, degree-seeking
freshman students retained after one year.

Full-time Freshman Retention Rates (Fall 1996 - Fall 1997)

All full-time freshman retention rate: 62.88%

White freshman retention rate: 63.46%
Hispanic freshman retention rate: 60.34%
Black freshman retention rate: 77.78%
Other freshman retention rate: 68.42%
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In 1995, the University was awarded a $1.65 million Title Ill grant through the U.S.
Department of Education’s Hispanic Serving Ingtitutions Program.  The grant project promotes the
retention of at-risk students through three approaches. These include 1) faculty and staff
development to improve student retention; 2) intervention services to increase student retention; and
3) increased use of technology to improve classroom instruction and tutoring. The project’s impact
is documented in arecent grant performance report. It citesimproved faculty development, including
enhanced sengitivity to the needs of minority students, and improved curricular and instructional
design to meet student needs. Additionally it cites expanded services for studentsin the Tutoring and
Learning Center (TLC), much greater use of the TLC by students, increased retention in
developmental classes, and increased numbers of students overcoming basic skills deficiencies in
math, writing and reading.

Because of the University’s short history as a four-year institution, graduation rates for
freshmen are not yet available. Members of the charter freshman class, who arrived on campusin
fall 1994, will begin graduating in May 1998. Six-year graduation rates for the 1994 freshman class
will be availablein 2000. The University does, however, have statistics on the graduation rates of
undergraduate transfer students. These graduation rates are provided below.

Undergraduate Transfer Student
Graduation Rate
Four Y ear Cohort

1989-93 1990-94 1991-95 1992-96 1993-97
WHITE 80.0% 80.0% 80.7% 87.8% 80.0%
BLACK 75.0% 75.0% 80.0% 77.8% 75.0%
HISPANIC 74.3% 75.0% 71.9% 78.8% 74.0%
OTHER 66.7% 80.0% 66.7% 77.8% 66.7%
TOTAL 77.7% 79.0% 77.3% 84.1% 77.7%

Degrees Awarded

In FY 1997, the University awarded atotal of 761 bachelor’'s degrees, 411 master's degrees,
and 3 doctora degrees. A substantia number of degrees were conferred on minority students.  Of
all degrees awarded in FY 1997, 460, or 39 percent, went to minority graduates. According to the
April 1998 issue of The Hispanic Outlook in Higher Education, the University ranks 21st anong
colleges and universities in the nation in terms of the number of master’s degrees conferred on
Hispanic students. Within the state, it ranks fifth.

Resear ch and Public Service
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Athough Texas A&M University-Corpus Christi places its primary emphasis on providing
high quality instruction, it does not ignore research or service. The amount of research conducted
by faculty members and university centersis steadily increasing. Much of the research conducted
a the University focuses on coastal and environmenta issues affecting the state and region.
Examples include the applied research conducted by the Conrad Blucher Institute for Surveying and
Science, the Center for Coastal Studies, and the Center for Water Supply Studies.  The dollar value
of funds expended for the conduct of research and development from sources other than appropriated
state and local funds was $2.17 million in FY 1996 and $2.427 million in FY 1997.

The University’s wide ranging role in public service can be illustrated through a few
representative examples. The University Outreach division provides a wide variety of servicesto
citizens and organizations in the region, including professional development programs, continuing
professional education, children’s programs, and organizational development. The University
promotes cultural enrichment in the region through its partnership with the South Texas Institute for
the Arts. The institute was created in 1997 through the merger of the Art Museum of South Texas,
the Creative Art Center, and the Center for Hispanic Arts. The University collaborates with area
school districts to prepare and motivate at-risk students to succeed in college. The goal isto reach
children at an early age, before they have taken paths that will make college attendance unlikely. In
1996, the University and the Corpus Christi Independent School District jointly established the Early
Childhood Development Center. Located on the University campus, the Center features a dual
language public school for young children. Students are selected by lottery from a stratified random
sample. Although the school has been in operation for only two years, it has attracted state and
national attention.

Capital Campaign

To fulfill its three-fold mission of teaching, research and service, the University needs
sufficient funding. Because higher education must compete with other priorities for state funding,
the University has also turned to private sources to broaden its financia base. Leaders of the
University’s Capital Campaign have pledged to raise $15 million in private gifts to the University.

By October 1997, they had already raised $6 million. The goals of the campaign are focused on
specific needs of the campus community. Student scholarships are the highest priority for these
funds, followed by faculty development programs. The leaders of the campaign also seek to provide
funding for the Bell Library, advanced teaching technologies, a multi-purpose convocation center,
and other campus facilities.

Recognition

Inits 1998 America’s Best Colleges guide, U. S News and World Report ranked Texas A&M
University-Corpus Christi as the top public regiona university in Texas. The rankings are based on
factors such as academic reputation, test scores and high school class standing of entering students,
student-faculty ratios, and student retention.

Future Challenges
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Many opportunities and chalenges lie ahead for Texas A&M University-Corpus Christi. The
institution's main focus in the coming years will be its continued devel opment as a comprehensive,
four-year university. It seeksto build exemplary programs for lower-division students and to expand
both its undergraduate and graduate degree programs. Ensuring academic programs of quality for
a growing student body will require expanded facilities, enhanced library collections, expanded
computer services, and other support services. Thus, funding for program development,
construction, and expanded services will be continuing priorities.

To serve agrowing student body, the University must further expand its facilities as detailed
in the campus master plan. Needed facilities include a University Center and more student housing
(both of which are under construction), additiona classroom/laboratory buildings, and a performing
arts auditorium.
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TEXASA&M UNIVERSITY-CORPUS CHRISTI GOALS

The central focus of the Texas A&M University-Corpus Christi strategic planning and

implementation effort since 1989 has been on transforming the institution from its previous status as
an upper-level campus to its expanded role as a four-year, comprehensive, urban university designed
to meet the educational, research, and service needs of the greater South Texasregion. In attempting
to achieve its mission, the institution has set the following long term goals:

1.

10.

11.

12.

to enroll, retain, and graduate a diverse student body composed of individuas who have high
potential for academic success, and who represent the demographic characteristics of the
greater South Texas region.

to provide baccalaureate and pre-professional degree programs that prepare students for
productive careers and provide them the intellectual, cultural, and ethical foundations
necessary to contribute to a changing global community.

to provide graduate degree programs that prepare students for leadership rolesin the future
development of the region and state, and that foster research that addresses problems of urban
and coastal areas.

to attract and retain adiverse and highly qualified faculty and staff.

to continue and enhance the University's tradition of excellence in teaching and concern for
students.

to provide a supportive, safe, and secure university environment that stimulates a sense of
community.

to provide responsive, effective, and efficient services needed to support exemplary academic,
research, and public service programs.

to provide a campus physical environment that supports the mission of the University, and that
is designed, built, operated, and maintained efficiently and effectively with sensitivity to the
environment of the idand and nearby wetlands.

to interact effectively with local and regional constituencies and to provide public service
responsive to local and regional needs.

to develop, provide leadership for, and participate in, initiatives of The Texas A&M Universty
System that are consistent with the role and purpose of the University.

to increase the level of external funding.

to establish and carry out policies governing purchasing and public works contracting that
foster meaningful and substantive inclusion of historically underutilized businesses.

19



OBJECTIVES, STRATEGIES, AND PERFORMANCE INDICATORS

This section lists objectives, strategies, and performance measures related to each long-range
goal. Performance indicators of two types are included: (1) institutional measures designed for
internal use and (2) state mandated performance measures for institutions of higher education.

GOAL 1:

1. to enrall, retain, and graduate a diverse student body composed of
individuals who have high potential for academic success, and who
represent the demographic characteristics of the greater South Texas
region.

Objective A: To achieve annual enrollment increase targets between 1999 and 2003.

Strategies:

1.  Continue to develop and implement a comprehensive student recruitment program.

2. Increase recruitment activities in metropolitan San Antonio, Houston, Austin, Dallas,
and the Rio Grande valley

3. Increase funding for scholarships and graduate assistantships through legidlative
initiatives, grant seeking initiatives, and other private funding initiatives

4.  Expand the recruitment tracking system

State Performance M easures:

1.

2.
3.
4

Number of minority students enrolled

Number of community college transfer students enrolled
Headcount enrollment

Census date semester credit hours

Objective B: To increase student retention rate and graduation rate between 1999 and 2003.

Strategies:

1. Develop acomprehensive enrollment management program (in process)

2. Provide orientation programs for new students

3. Expand Academic Testing Center support for developmental education, advising,
retention, counseling, and academic programs

4.  Expand Tutoring and Learning Center services for students

4. Provide an effective remediation program for students not passing the TASP
examination

5.  Expand services for students with disabilities

6. Develop proactive early warning and intervention systems to identify and assist high
risk students and students engaged in high risk behaviors (in process)

7.  Provide teaching center programs for faculty and staff that are designed to support

student achievement and retention
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State Performance M easures:

ourwbdpE

~

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.

28.
29.

Percent of full-time freshman students retained after one year

Percent of full-time white freshman students retained after one year

Percent of full-time Hispanic freshman students retained after one year

Percent of full-time black freshman students retained after one year

Percent of full-time other freshman students retained after one year

Percent of full-time athletic scholarship freshman students retained after one year
Men's Basketball

Percent of full-time athletic scholarship freshman students retained after one year
Baseball

Percent of full-time athletic scholarship freshman students retained after one year
Men’s Track/Cross-Country

Percent of full-time athletic scholarship freshman students retained after one year
Men's Other

Percent of full-time athletic scholarship freshman students retained after one year

Women's Basketbal

Percent of full-time athletic scholarship freshman students retained after one year

Women'’s Track/Cross Country

Percent of full-time athletic scholarship freshman students retained after one year

Women's Other

Percent of full-time freshman students graduating within six years

Percent of full-time white freshman students graduating within six years

Percent of full-time Hispanic freshman students graduating within six years

Percent of full-time black freshman students graduating within six years

Percent of full-time other freshman students graduating within six years

Percent of full-time athletic scholarship freshman students graduating within six years:

Men's Basketball

Percent of full-time athletic scholarship freshman students graduating within six years:
Baseball

Percent of full-time athletic scholarship freshman students graduating within six years:
Men’s Track/Cross-Country

Percent of full-time athletic scholarship freshman students graduating within six years:
Men's Other

Percent of full-time athletic scholarship freshman students graduating within six years:
Women's Basketbal

Percent of full-time athletic scholarship freshman students graduating within sx years.
Women'’s Track/Cross Country

Percent of full-time athletic scholarship freshman students graduating within six years:
Women's Other

Percent of full-time transfer students graduating within four years

Percent of full-time white transfer students graduating within four years

Percent of full-time Hispanic transfer students graduating within four years

Percent of full-time black transfer students graduating within four years

Percent of full-time other transfer students graduating within four years
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30.

31.

32.

33.

35.

36.

37.
38.

GOAL 2

Percent of full-time athletic scholarship transfer students graduating within four years:
Men's Basketball

Percent of full-time athletic scholarship transfer students graduating within four years:
Baseball

Percent of full-time athletic scholarship transfer students graduating within four years:
Men’s Track/Cross-Country

Percent of full-time athletic scholarship transfer students graduating within four years:
Men’s Other

Percent of full-time athletic scholarship transfer students graduating within four years:
Women's Basketbal

Percent of full-time athletic scholarship transfer students graduating within four years:
Women'’s Track/Cross Country

Percent of full-time athletic scholarship transfer students graduating within four years:
Women's Other

Percent of TASP students retained after one academic year

Number of students passing TASP after remediation

To provide baccalaur eate and pre-professional degree programsthat prepare
students for productive careers in their chosen fields and provide them the
intellectual, cultural, and ethical foundations necessary to contribute to a
changing global community.

Objective A: To improve the quality and effectiveness of undergraduate degree programs

between 1999 and 2003.

Strategies:

1.

Monitor undergraduate programs in fields supporting the teacher education program
to ensure that 90% of the students taking the ExCET examination score at a passing
level within aone year period

Monitor academic programs in academic majors leading to a licensing examination
(e.g. Accounting, Nursing, and Medical Technology) to ensure that students have a
pass rate at least equal to similar programsin Texas

Seek accreditation by the American Assembly of Collegiate Schools of Business
(AACSB) for the programs of the College of Business

State Performance M easures:

1.

2.
3.
4

Nursing examination pass rate percent

ExXCET examination pass rate percent

Number of undergraduate degrees awarded (fiscal year)
Number of minority graduates

Objective B: To improve the quality and effectiveness of the core curriculum between 1999

and 2003.

Strategies:
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Provide a core studies curriculum that addresses the intellectual, cultural and ethical
foundations necessary to contribute in a changing global community, as endorsed by
the University's mission statement

Continue to provide a core studies delivery system reflecting contemporary research
findings on student learning

Continue to provide training for faculty members participating in the core curriculum
delivery system

State Performance M easures:

agrwNhpE

No

9.

Percent of full-time freshman students retained after one year

Percent of freshman students graduating within six years

Average athletic scholarship student cumulative GPA after one year: Mens Basketball
Average athletic scholarship student cumulative GPA after one year: Baseball
Average athletic scholarship student cumulative GPA after one year: Track/Cross-
Country

Average athletic scholarship student cumulative GPA after one year: Men's Other
Average athletic scholarship student cumulative GPA after one year: Women's
Basketball

Average athletic scholarship student cumulative GPA after one year: Women's
Track/Cross Country

Average athletic scholarship student cumulative GPA after one year: Women's Other

Objective C: To develop and implement, between 1999 and 2003, additional undergraduate

degree programs needed in South Texas.

Strategies:
1.  Determine the need for new or expanded undergraduate degree programs
2. Secure approval for and implement additional undergraduate degree programs.
Institutional Performance Measures.
1.  Number of new degree programs implemented
GOAL 3. To provide graduate degree programsthat prepare studentsfor leader ship roles

in the future development of the region and state, and that foster research that
addresses problems of urban and coastal areas.

Objective A: To strengthen and enhance graduate programs between 1999 and 2003.

Strategy:

Strengthen the graduate programs of the University through refinement of graduate
admissions policies and review of existing graduate programs.

I nstitutional Performance M easur es;

1.

Average GRE / GMAT scores of students admitted to graduate programs
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2.

3.

Graduating student survey perceptions of the quality of instruction in graduate
programs
Completion or persistence rates of degree-seeking graduate students

Objective B: To develop and implement between 1999 and 2003 additional graduate

programs needed in South Texas.

Strategies:

1.
2.

Determine the need for new or expanded graduate programs.
Plan and implement additiona degree programs needed in the South Texas region

I nstitutional Performance M easur es;

1.

Number of new degree programs implemented

Objective C: To encourage research and scholarship, especially applied research related to

urban, coastal and South Texas regional issues, between 1999 and 2003.

Strategies:

1. Secureresourcesto support faculty in research and other scholarly and crestive efforts

2. Support faculty scholarship through revision of the reward system, including work
load credits, release time opportunities, and merit pay policies

3. Conduct annual faculty seminars on grant writing skills

4 Promote applied coastal and environmental research through the consortium of
environmental and coastal agencies and through the environmental science program

5. Increase applied research efforts focusing on urban issues

State Performance M easures:

1.  Dollar amount of externally funded research

2.  External research as a percent of state appropriations

3. Amount of external research funds expended as a percentage of funds appropriated
for research

GOAL 4: Torecruit and retain a diverse and highly qualified faculty and staff.
Objective A: To recruit a highly qualified and diverse faculty and staff (ongoing process
between 1999 and 2003).

Strategies:

1.  Encourage faculty to develop contacts at universities with minority graduate students
as ameans of identifying and attracting prospective faculty members

2. ldentify promising students whose graduate programs could be partially underwritten
in exchange for a commitment to teach at the University for a minimum specified
period of time

3. Provide the incentives necessary for attracting qualified and diverse faculty and steff

to the University
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I nstitutional Performance M easur es;

Number of faculty and staff by gender and ethnicity

Objective B: Toretain ahighly quaified and diverse faculty and staff between 1999 and 2003.

Strategies:

1.  Establish procedures and funding to support faculty in their efforts to upgrade
knowledge and skills

2. Require that a mgjority of all courses be taught by regular faculty who hold the
terminal degree

3. Ensure appropriate faculty consultation on matters of academic policy through the
Faculty Senate

4.  Employ qudified full-time faculty members to develop and teach new lower division
courses (ongoing process)

5.  Employ quaified full-time faculty members with research experience to develop and
teach courses in new graduate programs (ongoing)

6. Increase faculty salaries and compensation to equal averages for similar public senior
comprehensive institutions

7.  Provide adequate clerical support and resources

8.  Support legidative funding of faculty development leave

9 Develop and establish mentorship and other programs to assist new faculty and staff

Institutional Performance Measures:

1.  Averagefaculty salaries and workloads compared to those of comparable universities

2.  Percentage of faculty having terminal degrees compared to the percentage at
comparable universities

3.  Ratio of adjunct faculty to full-time faculty to other comparable universities

GOAL 5: To continue and enhance the University'stradition of excellencein teaching and

concern for students.

Objective A: To continuously improve the quality of instruction between 1999 and 2003.

Strategies:

1.  Provide regular training programs for faculty in the newest methods of teaching
lower-division students

2. Continue to expand the offerings of the Center for Teaching Effectiveness, conducting
faculty seminars on instructional effectiveness and uses of technology in the classroom

3. Ensure that excellence in teaching remains a key criterion for purposes of faculty
recruitment, retention, tenure, promotion, and merit pay

4.  Ensure that the highest possible number of courses, given budgetary limitations, are
taught by regular faculty who hold the terminal degree

5.  Ensure that a high proportion of experienced professors are involved in teaching
undergraduate students

6.  Support faculty development activities related to the improvement of instruction
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7.

8.

Provide adequate administrative and clerical support and resources to support
instruction
Support research related to effective instruction

State Performance M easures:

1.

2.
3.
4

Percent of lower-division courses taught by tenured or tenure-track faculty
Student/faculty ratio

Percent of SCH courses completed

Number of SCH courses completed

Objective B: To continuously improve the quality of academic advising between 1999 and

2003.
Strategies:
1.  Monitor the role of faculty and academic staff in academic advising
2. Tran faculty and staff academic advisors to dea effectively with lower-division
students
3. Utilize services of the Academic Testing Center to facilitate the advising process

I nstitutional Performance M easur es;

Student satisfaction with academic advising as reported on graduating student survey

GOAL 6: To provide a supportive, safe, and secure univer sity environment that stimulates
a sense of community.
Objective: To increase opportunities for student leadership and socia development,
between 1999 and 2003.
Strategies:
1.  Expand student activities for lower division residential and nonresidential students
2. Edablish an Advisory Committee consisting of faculty, staff, and students with
responsibility for long-range planning for Student Services
3. Expand and redefine as needed al areas of Student Services to meet the needs of an
expanding and changing student body
4.  Work with al necessary areas to develop a University Center to house all Student
Services, linking and bridging areas that have common needs and interests
5. Enhance the orientation programs for new students and provide a mentoring program
in which faculty, staff, and alumni are paired with new students to aid them in
adapting to the campus and community
6. Increase Career Planning and Placement services to help students plan for careers,
gain job experience while in college, and find appropriate employment upon
graduation
7. Expand Student Life programs and services and encourage students to become
involved in organizations and activities
8.  Provide multi cultural and diversity workshops, seminars, and presentations
9.  Expand recreational sports opportunities for the campus community
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10. Provide assistance to students with personal and academic concerns through the
University Counseling Center

11. Expand student health servicesin order to promote wellness, enable students to make
informed health decisions, and diminish health related barriers to learning

12. Expand services for students with disabilities

13. Enhance the credtive arts programs on campus

Institutional Performance Measures.

1.  Student perception of the effectiveness and responsiveness of student life programs
on graduating student survey

2. Levd of student participation in campus activities and attendance at cultura functions

Objective B: To provide a secure campus environment

Institutional Performance Measures.
1. Leve of campus crime as reported on the Campus Security Report produced in
accordance with the Crime Awareness and Campus Security Act of 1990

Objective C: To provide a safe working and learning environment for faculty, staff, and
students

Institutional Performance Measures.
1.  Number of Workmen’s Compensation claims annually

GOAL 7: To provide responsive, effective, and efficient services needed to support
exemplary academic, resear ch, and public service programs.

Objective A: To upgrade library facilities, holdings, and services between 1999 and 2003.

Strategies:

1.  Meet the standards set forth by the Association for College and Research Libraries
in "Standards for College Libraries’

2. Provide for upgrading and enhancement of the library automation program

3. Provide for an up to date core of library resources (i.e., books, periodicals, video
programs) in support of the University’s academic program

4.  Provide funding to upgrade library collections to support new and expanded academic

programs

Continue to improve and upgrade library facilities including electronic hardware

Provide for a sufficient and trained library steff

Increase the amount of funds in the Library Endowment Fund

Continue to develop electronic links to regional, state, and national and international

library resources.

©®NOo O

Institutional Performance Measures:
1.  Compare library collections and staffing to national and regiona norms
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2. Student satisfaction with library as reported on the graduating student survey

Objective B: To upgrade media and computer support between 1999 and 2003.

(See Agency Information Resources Strategic Plan)

GOAL 8: To provide a campus physical environment that supports the mission of the
Univerdity, and that isdesigned, built, operated, and maintained efficiently and
effectively with sendtivity to the environment of the idand and near by wetlands.

Objective: To design and build new facilities and remodel existing facilities as needed for
institutional expansion through 2003.

Strategies:

1. Design new facilities and remodel existing facilities in support of the University's
expanded role, guided by the Campus Master Plan

2. Seek financing to support construction costs in areas in which state appropriated
funds cannot be used for construction

3. Work with interested parties and local government agencies to foster appropriate
development of the Ward Iland campus bayfront

4.  Complete construction of the University Center by spring 1999

5.  Construct or remodel other facilities in accordance with the timetable set forth in the

Campus Master Plan

State Performance M easures:

1.
2.

GOAL 9:

Space utilization rate of classrooms
Space utilization rate of class labs

To interact effectively with local and regional constituencies and to provide
public service responsive to local and regional needs.

Objective A: To expand outreach and continuing education programs between 1999 and

2003.

Strategies:

1.  Provideinformation, expertise, and research resources required to address the needs
of the University's various audiences

2. Continue to develop a comprehensive outreach and continuing education program to
meet the needs of loca businesses and industries, professiona groups and
organizations, and the genera public

3.  Collaborate with the Corpus Christi Independent School District to operate the Early
Childhood Devel opment Center as model school for young, low-income children and
as aresource for education students and area teachers

4.  Foster community cultural enrichment through partnership with the Art Museum of

South Texas
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5.  Implement applied research and outreach centers dealing with issues important to the
region

6.  Develop information sources which will provide the university community with data
related to the changing needs of South Texas

Institutional Performance Measures.

1. Evauate the effectiveness of the institution's research and outreach centers through
client surveys, faculty surveys, and other appropriate means

2. Evauate continuing education courses and outreach activities through student
guestionnaires and other means

Objective B: To interact effectively with local and regional constituencies (ongoing process
between 1999 and 2003).

Strategy:
Strengthen the role of external advisory groups to insure that changes in the externa
environment are reflected in the development of university programs and services

Institutional Performance Measures:
Consultation with advisory groups regarding the University's success in achieving its
teaching, research and service goals

GOAL 10: Todeveop, provide leadership for, and participatein, initiatives of The Texas
A& M University System that are consistent with the role and purpose of the
University.

Strategy:
Continue to build partnerships and cooperation between this university and other
system members

Institutional Performance Measures:
Annua review of the University's participation in intra system initiatives and
partnerships

GOAL 11: Toincreasetheleve of external funding.

Objective: Increase the level of externa funding by targeted amounts between 1999 and 2003.
Strategies:
1.  Identify and involve prospects capable of mgjor gifts
2. Increase community involvement through volunteersto assist in amgor gifts prospect
management program
3.  Providetraining and development workshops for faculty in grantsmanship
4.  Evauate funding priorities within the University on an on-going basis
5.  Develop anational resource base of individuals, corporations, and foundations
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10.

11.

Expand the university presence in community, state, and national organizations of
external support

Seek external funding to supplement and enhance the implementation of the core
curriculum

Initiate external fund drives to secure revenue to support the building program
Seek externa funds for equipment and staffing in support services such as media and
computer services

Increase external funding through grants, gifts and endowments for chairs and
professorships to support a higher level of faculty salaries

Increase funding for scholarships and graduate assi stantships through private funding
initiatives

I nstitutional Performance M easur es:

1.

GOAL 12

Annua amount of funds raised

To establish and carry out policies governing purchasing and public works
contracting that foster meaningful and substantive inclusion of historically
under utilized businesses

Objective: To include historically underutilized businesses (HUBS) consistent with the new goals

based on categories of expenditures defined by the General Services
Commission HUB programs.

Strategies:

1.  Conduct pre-bid meetings on construction projects to review with bidders
required compliance and documentation

2. Advertize in various ethnic news media publications and minority business
center on construction projects

3. Actively participate in and promote the “Economic Opportunity Forum” and
participate in other minority business opportunity fairs

4.  Promote and maintain open lines of communication between HUB’s and the

University
Performance M easur es.
1.  Percent of total value of purchasing and public works contracts and subcontractsin
each category of expenditure awarded to HUBs
2. Number of HUB Contractors and Subcontractors Contracted for Bid Proposals
3. Number of HUB Contracts and Subcontracts Awarded
4.  Dollar Value of HUB Contracts and Subcontracts Awarded

30



Appendix A
INSTITUTIONAL PLANNING PROCESS

Texas A&M University-Corpus Christi's Agency Strategic Plan is based on several years of
long-range planning. Extensive planning began in 1989, a pivotal year in the institution's history.
That year the Texas Legidature authorized the University to join The Texas A&M University System
and to expand from an upper-level campus to afour-year, comprehensive university, with admission
of freshmen and sophomores beginning in fall 1994.

Conscious of its unique opportunity to design a university for students of the next century,

the ingtitution embarked on a comprehensive planning effort. Led by a faculty Planning Steering

Committee, eight Task Groups explored key issues related to the University's future devel opment.

The eight Task Groups concentrated on (1) admission, recruitment, retention, and remediation of

students, (2) undergraduate studies, (3) graduate studies and research programs, (4) faculty and staff,

(5) academic facilities and support services, (6) student life, (7) development and grants, and (8) new
and continuing initiatives.

Eventually more than 150 members of the faculty, staff, and student body, as well as people
from the externa community, participated in this planning process. This two-year planning effort
culminated with the publication of the 1991 Academic Plan, a document designed to guide the
campus community in making the sweeping changes needed to create an exemplary four-year
university. The Academic Plan featured an environmental assessment, a new mission statement, and
new long-range goals for the University. It aso presented the research findings of the eight Task
Groups and contained over eighty recommendations from their final reports.

Parallel to the Academic Plan was the creation of a master plan for the development of
campus facilities. This plan was produced by a team of architectura and engineering firms in
cooperation with the University community and The Texas A&M University System facilities
planners. Completed in 1991, the Campus Master Plan: 1991-2010 contains design specifics, master
planning concepts, and facility analysis for the years 1994, 2000, and 2010. It has provided the basis
for legidative authorization for funding of new construction and campus improvements.

Additionally, the University prepared strategic plans for The Texas A&M University System
in 1990, 1992, and 1994. These strategic plans have included an assessment of current progressin
relation to stated goals, an environmental assessment, a mission statement and long-term goals,
strategies and near-term objectives, priorities and new initiatives, and a detailed financid plan. These
plans have been based on input from a variety of administrative units as well as from the four
academic colleges.

In 1992 the University developed its first Agency Strategic Plan for the State of Texas. This
plan incorporated appropriate elements from the earlier plans discussed above. Emphasizing
accountability to the public, the Agency Strategic Plan focused on performance measures for
assessing goa attainment. The 1994 and 1996 Agency Strategic Plans continued the process begun
in 1992,
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This year’'s 1998 Agency Strategic Plan is developed at the conclusion of the instutution’s
fourth year of operation as afour-year comprehensive ingtitution. As such, it marks an evolutionary
change in the instutution’s planning orientation and approach. Earlier plans focused on achieving the
institutional transformation required to change the institution from its previous role to its new one.

This year’s plan update comes at a time when the early results of the performance of the institution
inits new role can be seen and determined. A more comprehensive view of the extent to which the
achievements envisioned in earlier plans have been realized has begun to emerge.

The twelve long-term goals in the Agency Strategic Plan continue to be essentially those
originally developed and presented in the Academic Plan adopted by the University community in
1991. Although university planning continues to focus on completing the process of maturation as
a four-year institution and on developing expanded programs for the citizens of South Texas, the
language of some goals has been modified to reflect the university’s increasing ability to assess
performance in its new role.

This plan has been based on input from many sectors of the University, including the colleges,

academic support services, student services, finance and administration, outreach, and institutional
advancement and has been reviewed and approved by the President’s Cabinet.
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