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http://izzyrecharge.tamucc.edu/  
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Strategic Plan Priorities  
 

I. Maintain academic excellence  
 

II. Maintain enrollment expansion with 
targeted recruiting and strategic program 
growth  
 

III. Expand external funding for sponsored 
projects, research, and development  
 

IV. Engage in serving the community and 
helping it prosper  
 

V. Provide infrastructure to support growth  4 



Strategic Plan Priorities 

Maintain Academic 
Excellence  
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Strategic Plan Priorities 

Maintain enrollment 
expansion with targeted 
recruiting and strategic 

program growth.  
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Fall 2011 Enrollment = 10,162 

Red = actual enrollment  

Green = forecast enrollment Fall 2015 Forecast = 11,196 

 

Fall 2020 Forecast = 12,688 

Fall 1994 added freshman and sophomores 

Enrollment Growth  

Upper Level 
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Fall 1993 

Enrollment Growth  

Fall 2011  
Total Enrollment: 10,162 
TX students: 91.9% 
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Student Demographics  
 

Å 35% of our students receive 
need-based Pell grants. 

 

Å Approximately 50% of our 
students are the first in their 
family to attend college.  

Level  

Gender  Ethnicity  

Male, 38% 

Female, 
62% 

Undergrad, 
80% 

Masters, 
18% 

Doctoral, 
2% 
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Strategic Plan Priorities 

Expand external funding 
for sponsored projects, 

research and development.  
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Research Awards  

Riccardo Mozzachiodi 

Darek Bogucki 

JoAnn Canales 

Deborah Overath 

Mary Jane Hamilton 

Luis Cifuentes 11 



Fund Scholarships  
and Excellence  

MAJOR FOCUS: SCHOLARSHIPS: $13 million  

Challenge Goal:  

Goal: $25,000,000  
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Strategic Plan Priorities 

Engage in serving the 
community and helping it 

prosper.  
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Serve the Community  
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  IV.  Strategic Focus: Serve 

the Community and Help it Prosper  

Support  

ï $1 million  revenue neutral start -
up funding from Texas 
Legislature 

ï $1.5 million in matching funds 
for building from CC Job 
Development Board and 
remainder gift from Wells Fargo 

ï Named by EDA as University 
Center ($225,000)  

ï $1.4 million  EDA grant for 

renovations    

Impact  

 

 

 

ï 55 clients  
Å 20 resident & 35 non -resident  

ÅWaiting list for green energy 
wing  

ï 56 full - time direct jobs  

ï 218 total jobs  

ï $3.6 million in sales revenue 

ï $3.5 million in grants 

ï $3.6 million in equity 
investments  

Coastal Bend Business Innovation Center  
Opened October 2009  
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Strategic Plan Priorities 

Provide infrastructure to 
support growth.  

16 



Momentum Campus  
 

 

 

ÅTrack/Soccer and Ball Fields ï in planning phases now  
  

Water Treatment Plant  

Nile Dr.  

Tennis 
Courts  

Track and 
Soccer  

Softball  

Baseball  
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Challenges:  
Additional Space Needed  

ÅLife Sciences Building  

ÅFine Arts Building  

ÅLibrary Expansion  

ÅUniversity Center 
expansion  
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New 
Islander  
Welcome  

Center  

Located in Bell 
Library adjacent 
to Lee Plaza 
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