Faculty Meeting January 2010
Welcome
Happy New Year! I hope everyone had a restful break and that you’re back energized and ready to accomplish great things this spring! I’d like to take this opportunity today to bring everyone up to date on several different areas and to also recognize some new faces on campus.   
University Update
Enrollment
You’ll be pleased to know that as of yesterday at close of business our headcount enrollment is 8,548, up 5.6 percent from last spring on like days, and our semester credit hours are up 5.5 percent from last year.  Also, our returning student enrollment is up 5.7 percent, which we hope is an indicator that retention is improving. 

SACS
I want to congratulate all those who had a part in producing the Compliance Report for our SACS reaffirmation.  We were found in non-compliance on only eight areas.  By comparison, we hear other Texas institutions in our cohort were found non-compliant in from 15 to 30 areas. 

Chris Shupala and Robert Nelsen deserve major accolades for their dedication.  Robert, as you know has moved on, but I’d like to ask Chris to stand and be recognized.  

There was also a cadre of helpers who were here night and day getting the report finished. Although there were quite a few who pitched in, I’d especially like to recognize Cely Smart, Holly Lazenby and Erin Sherman.   Chris says they deserve purple hearts and medals of valor because without them the report would not have been done. Cely and Holly were there from the beginning to the end and worked with every single principle and every piece of evidence. Others in the core group include Kathy Winston, John Hill, Joseph Doan and John Stalmach. Let’s show them all our appreciation. 

We are fairly confident that all but one of our “dings” will be resolved simply by additional information. The one which we will continue to have to work on is assessment of student learning outcomes. We have gotten much better at this, but we are still very uneven in the quality and use of our assessments. Paul Orser’s office will be continuing to work with programs on this. 
 
The next step in the SACS saga will be turning in the Focused Report on our areas of non-compliance. It is due in late January and is well underway.  

Following that will be our site visit from March 9 to 11.  The team will review the areas of non-compliance as well as several areas of mandatory review. In addition, the QEP will be a major focus. It’s very important that we are all familiar with the QEP topic, which goes by the acronym FYI for First Year Islanders.   

Strategic Planning
Over the summer, Paul Orser and Mary Sherwood worked with the Strategic Planning and Assessment Council to develop the operational level of our strategic plan and align it with our recently approved mission statement.  Through the fall, the plan has continued to be refined and it will be disseminated to campus groups for input this spring after a final review with the Council.   

Construction Update
I’d like to update you on the various campus construction projects. With our wet weather, we have had some construction delays. Island Hall has a completion date now of early May, while the O’Connor Building has been pushed later into the fall of 2010. We hope to break ground on the tennis courts, which will be the first construction on the Momentum Campus, this spring and complete them by January 2011.  

While not a “sexy” project, the utility plant expansion is a vital one since with completion of the O’Connor Building, we will have maxed out our utility capacity. The design for this should be complete this week and approval from the Board of Regents will come later this spring. We are aiming for a January 2011 completion for this expansion.  

You’re all aware that our growth has created parking issues.  A traffic study and construction of a parking garage are in the planning stages.  We interviewed five design build teams during December and a ranking recommendation has been sent to the System for approval. If all goes well, we will have a completed parking garage in time for the Fall 2011 semester.  As you can imagine, the construction phase of this will take out parking, so we are developing a plan to address that, including off-site parking at the Momentum Campus.  

Space Allocation
With new buildings coming on line, we will have space opening up in other buildings. A process for requesting space has been developed that includes a form to complete and a review by the Space Allocation Committee. This is a new process and there may be some kinks to work out, but it will bring order and equity to the assignment of space, which we all know is a precious commodity. 

Designated Tuition Hearing
The required designated tuition hearing is scheduled for 1 p.m. on Monday, January 25, in the Commons at the University Center.  I encourage you to announce this hearing in your classes so that we get a good turnout of students. The chancellor has told us that the maximum increase that can be requested in 3.95 percent. I must caution that there is no guarantee that the Board will allow any kind of tuition increase.  
That brings me to the next topics, which are the budget and the next legislative session. 
Budget

If you are following the news from other states, you know that so far, Texas has escaped relatively unscathed, by comparison.  A recent edition of a higher ed publication was devoted to this topic. Some bullets from it are: 
·  “Higher education is the largest single area of the discretionary budget, and historically it has been the first place lawmakers turn for cuts when times are tough.”
· That’s certainly been true in Texas in the past and it is being borne out by the cuts higher education is seeing in California, New York, Florida, Illinois, Pennsylvania, Washington State, Colorado, and many other states. 
· In fact, one president was quoted as saying his institution is being “privatized without a plan.”

My point is not to scare you unnecessarily.  It is for us to proceed with all due caution and to be as prudent as possible so that we can weather the situation in the best shape possible. One of the ways we are trying to ensure that we are ready for whatever comes our way next year or in the next biennium, is to be sure we are using our existing resources as efficiently as possible. Six Special Budget Committees have been working this fall to look at ways we can save money, avoid costs or enhance revenue and we will have a preliminary report from them on February 3.

Although it is early, what I am hearing from Austin at this point is that sales tax revenues continue to be in the doldrums and that there could be a significant budget shortfall. We should be hearing soon from Susan Combs, the state comptroller, how sales tax revenues did during the recent holiday season, which will be a significant indicator for the remainder of this fiscal year and the next one.    
Next Legislative Session
Although we don’t know what the economic picture will be and we still haven’t sorted out the impacts of all the legislation passed during the last legislative session, we are already making preparations for the next session. In fact, in early December we began visits with members of the South Texas delegation and will be continuing those.  The System Government Relations staff will also be paying a visit to campus soon to discuss our legislative interests for the next session.  In addition, we’ll be inviting some key staffers to campus.  We’re being encouraged to be very deliberate in the selection of a TRB project and a special item.

I’d also like to mention that the Chamber of Commerce, under the leadership of Foster Edwards, is bringing together a group to develop a unified legislative agenda for Corpus Christi and we will be participating in that.  Corpus Christi has done this in the past, and it’s been shown to be very effective when a community speaks with one voice to the Legislature.  
Capital Campaign
In September, we launched the public phase of our Capital Campaign, with a goal of $25 million and a challenge goal of $30 million.  Despite the economic situation we are well on our way. I’d now like to ask Kathy and Don Deis, who are campus chairs for the Capital Campaign, to come forward and say a word or two.
 [They will recognize faculty who have created endowments and encourage everyone to participate.]
BoldFuture Update
Thank you, Kathy and Don. Your leadership is truly appreciated.  

For the past two years, the university has been a co-sponsor with Del Mar College of BoldFuture for the Coastal Bend, the community visioning initiative. I felt it was important to play a leadership role in this initiative because the future of the university is so linked to the future of the community. 

The initiative took the pulse of the community through a variety of means, including a survey conducted by our own Social Science Research Center, a series of community meetings held throughout Nueces and San Patricio counties, and the opportunity to comment on-line about desires for the future of the region.  A unified vision statement and vision ideas, released  last summer, was the result of the first part of the project.    

A vision without an action plan, however, is just a dream. This past fall, six teams worked to develop action plans that will bring the vision ideas to reality.  The initiative leadership is now confirming lead partners for each action item.  The university is being asked to take responsibility for several items.  Most will be no surprise, as members of the university community served on four of the six action teams.   

In fact, I’d like to recognize all those who have participated in any phase of this project, either as an action team member, an adviser, or ambassador at this time.  The list is too long to mention everyone by name here, but I’d like to ask all of those who have played a role to please stand so we can acknowledge your contributions. 

The release of the action plan is slated for the afternoon of Saturday, April 17, at a community celebration. So please mark that date on your calendars. 
Introductions/New People/Searches
As you may have heard Chuck Irby has planned a well-deserved retirement, and we are in the final stages of the search for a Chief Information Officer.  We had an excellent response to the search and four candidates will be on campus beginning January 19 and continuing through February 4. The detailed campus interview schedule should be finalized and distributed soon, if it has not been already.  We will be honoring Chuck for his 31 years of service appropriately later this spring. 

Now, I’d like to introduce Dr. Paul Meyer, who will be serving as our Vice Provost, taking the slot vacated by Robert Nelsen.  Paul comes to us from Texas A&M-College Station, where he was assistant provost. He was previously at the Coordinating Board and brings a wealth of knowledge about the System, the Coordinating Board and SACS to us. Please join me in giving a warm welcome to Paul. 

I’d also like to welcome new faculty.  If you are new to the university this spring, please stand so that we can recognize you. 

And last, but not least, I want to give our sincere thanks to all of those who worked over the break to ensure that the Banner and WebCT upgrades were completed. I am told that everyone was extremely responsive and helpful. Thank you!! That dedication and spirit of willingness to help our students and our colleagues is a defining characteristic of the university and one that make me proud to be your president.  

If there are any questions, I’d be happy to answer them at this time. If not, have a great semester!
